
Biography:  

Doreen Marvin is the Director of Development at LEARN.  She has facilitated and 

assisted dozens of school districts, community-based, private and public groups 

strategic planning, goal setting, setting communication systems, determining legislative 

agendas, and developing standards of operations during her twenty five years at 

LEARN.  Doreen is a sought after mentor for struggling administrators.  She develops 

and offers professional development associated with contemporary leadership.  Doreen 

is a trained facilitator for strategic planning, creative planning, systems thinking, 

organizational development, and the Seven Habits of Highly Effective People.  Within 

her work at LEARN, she has coordinated the development of four magnet schools, 

authored and co-authored successful grant requests, and facilitated and co-facilitated a 

systems design process for community-based agencies, school districts, and 

educational service agencies. She has worked as part of a design team to facilitate the 

development of a system of educational service agencies in Washington State, and has 

anchored system design/strategic planning projects in Rhode Island and Massachusetts. 

Ms. Marvin has assisted school districts with change processes, succession planning, 

and induction programs. Most recently Doreen co-facilitated the Stratford Board of 

Education strategic planning process, which included community data gathering through 

focus groups and surveys and the Fishers Island Board of Education goal setting. 

Currently, Doreen is facilitating the instructional design process for a district.  
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