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MSA is an organization dedicated to building  
better leadership in magnet schools through  

better trained staff, better programs for students, 
and better professional development.   
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1.  The National Principals’ Leadership 

Academy each summer consists of 
three strands:  

 

 a. Leadership for aspiring magnet     
     principals; 
 

 b. Leadership for magnet school      
     principals in their first or second 
     year; and 
 

 c. Leadership for highly successful 
      and experienced principals.  

 
2.  Leadership sessions at MSA’s National 

Conferences.  

 
3.  Articles on Leadership, Best Practices,  

and Current Research.  

 
4.  Regional Forums on Leadership. 

 
5.  Assistance to states in developing 

state affiliate magnet organizations. 

 
6.  On-site staff training and magnet pro-

gram evaluations for school districts. 

a{!Ωǎ ƭŜŀŘŜǊǎƘƛǇ ƛƴǎǘƛǘǳǘŜΣ The National Institute 
for Magnet School Leadership (NIMSL), is a new 

vision for professional development and technical 
assistance for local school districts. 

MISSION 
Magnet Schools of America provides leadership for 

innovative instructional programs that promote 
equity, diversity, and academic excellence for all 

students in public school choice programs. 



In the long run, we shape our lives, and we 
shape ourselves. The process never ends 
until we die. And the choices we make are 
ultimately our own responsibility.  

- Eleanor Roosevelt 
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Five Areas of Focus 

1. People - staff, parents, community 
 

2. Prioritie s - goal setting, vision and mission 
 

3. Promotion  - marketing and recruitment 
 

4. Practices - theme implementation 
 

5. Productivity  - results, capacity-building 

Success is to be measured not so much by 
the position that one has reached in life as 
by the obstacles which he has overcome 
while trying to succeed.  

- Booker T. Washington 

Leadership and learning are indispensable 
to each other.  

- John F. Kennedy 

People 

Priorities  

Practices  

Promotion 

Productivity  

Summer Leadership Academy for magnet leaders and aspiring leaders. 
- Do you have student assignment issues? 
- Do you have recruitment questions? 
- Do you need help with professional development for magnet school teachers? 
- Do you need help with theme implementation? 
 

Let us help you develop solutions to these and other magnet school issues.  We will 
challenge you to think beyond the traditional school experience. 

On-site leadership training for districts. 
- Are you limited in staff/professional development funds? 
- Do you have magnet school leaders who are in need of  training? 

 

NIMSL provides customized training based on your  
unique needs. Technical support for grants. 

- Do you need help developing a student assignment plan? 
- Are you looking for help with your marketing and recruitment plan? 
- Do you have magnet job descriptions to write? 
- Have you identified the magnet themes that you will use? 
- Do you need help developing your budget? 
 

NIMSL provides specialized consultants to work with districts in these areas. 
 

On-site evaluation of magnet school programs. 
- Do you need to review your existing magnet school programs? 
- Do you need to determine if your magnet school program is effective beyond the guidelines of MSAP? 
 

NIMSL can assess the quality of magnet programs in a district by: 

Interviewing key personnel 
Reviewing magnet policies and procedures 
Reviewing  the magnet selection process 

Determining the attractiveness of the magnet theme 
Reviewing the magnet school boundaries 
Reviewing magnet school budget allocations 


